
MANAGING THROUGH A CRISIS: FIVE BEST PRACTICES FOR INSTITUTIONAL INVESTORS 

In complex and fast-moving capital markets, adapting the governance structure and day-to-day management of 
pools of capital is critical.  We at Angeles serve as co-fiduciaries with our clients, and often our clients delegate 
the day-to-day management of their assets to us.  With that in mind, we thought we would share five best practices 
that we have found valuable in times of stress and uncertainty.  

1. Ensure Timely and Responsive Communication                                                                         
Establish open lines of communication between the board/committee, implementation decision-makers and/or 
staff, managers, and service providers (e.g., custodian). Video conferencing capabilities are critical and make 
sure meetings are efficient and focused on what needs to be accomplished.

2. Develop Decision-Making Agility
When markets are dynamic, the ability to act quickly is paramount.  Decisions cannot be made around traditional 
committee meeting schedules. Fiduciaries should consider installing an interim decision-making structure, 
considering elements such as fewer decision-makers, and expanding authority for those implementing day-to-day.   
Whether defensively positioning the portfolio or taking advantage of an attractive opportunity, the window for 
action may be relatively short.

3. Know Your Exposures
Whether trading for offense or defense or not at all, it is important to have at least an estimate of the absolute 
portfolio exposures and relative over/underweights against the investment policy. Discuss among the decision-
makers how breaches to the investment policy can be handled, such as taking a stricter rebalancing stance or 
allowing a sustained breach. Explore the implications of each decision and how best to document the course of 
action.

4. Anticipate Needs and Sources
Monitor liquidity needs, as many learned from the 2008 crisis that cash is needed for both meeting obligations 
and rebalancing/portfolio actions. Know the tranches of liquidity available in the portfolio and assess markets 
carefully to ensure their continued availability. If there are any external sources of liquidity, such as lines of credit 
or revolvers, confirm they remain available.

5. Look Long-Term
The worst situation is a frozen governance structure, where decisions don’t or can’t get made. This is the time to 
stay focused on the big picture and long-term objectives, monitor liquidity needs and sources, manage risks and 
exposures, and take advantage, if possible, of attractive buying opportunities.
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Angeles Investments is a boutique multi-asset investment firm. Since 2001, we have been providing customized investment solutions for our  
clients.  We embrace an intense passion for what we do, focused, and undistracted in our purpose. We act with unquestionable integrity, 
serving as a trusted steward and long-term partner with our clients. We seek superior results, as investment success provides expanded ways 
for our clients to achieve their mission.


